


¾ AHEC and TDRA

¾ AHEC Recruitment and Retention 

Community Model Overview - our 

framework 

¾ Define IMPLAN and explain how the 

software is used.



¾ Identify the potential economic impact 

of the IMPLAN software system.

¾ Provide suggestions for integrating 

IMPLAN data into your work.



Mission Statement

"To enhance the quality of life for rural Texans."

TDRA makes the resources of state government more 
accessible to rural communities and is a provider of 

rural-focused state and federal resources. 

The agency ensures a continuing focus on rural issues, 
recommends solutions to problems affecting rural Texas, 
and works to strengthen rural communities so that they 

remain contributors to the prosperity of the state.



¾Community Development

¾ Economic Development

¾Rural Health 

* Critical Access Hospitals

* Health Find and Recruitment

* Rural Physician Relief Program

* Grant and Scholarships



¾Our Mission:

Improve the health of our communities 

by developing a quality health 

workforce and helping address unmet 

health needs



¾Developed as a way to capitalize on 

AHEC best practices for building the 

healthcare workforce

¾ Engages community in health workforce 

planning with the goal of creating a 

stable health workforce and long -term 

success of the community in meeting its 

healthcare needs



1) Community Collaborative Recruitment 
for Immediate Health Workforce Needs

2) Engagement of Clinical Health 
Professions Students as an 
Intermediate Community Recruitment 
Strategy

3) Growing the Communityõs Future Health 
Workforce 



¾ Assists formal and informal community 

leadership to define health workforce 

and health service needs

¾Refers partners to resources to assist in 

recruiting health professionals



¾ Texas Health Match: Online software jobs tool that 
matches candidates with job listings. Employers post 
jobs, jobseekers search for jobs, AHEC staff assists in 
this process

¾ AHEC Professional Corps (APC): Dept of Labor 
Americorps project specifically providing a 
recruitment incentive as an added benefit to 
employees

¾ IMPLAN: Software program used to develop a 
community economic model  that illustrates the 
impact of changes in the health workforce on the 
community


