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Using local resources to build infrastructure and 
increase access to care in rural communities.



WHAT IS COMMUNITY HEALTH 
DEVELOPMENT?
A Brief Overview



}Community Health Development is an approach 
to improving the health of populations through 
building community capacity using a social 
ecological model and a broader determinants of 
health perspective

Community Health Development 



·Community Capacity: the use of power (control of 
resources and decisions) to solve problems as well 
as the actual knowledge and skill sets that 
communities require to effectively address local 
issues and concerns.

Community Capacity



}Participation

}Leadership

}Skills

}Resources 

}Social & inter-organizational networks

}Sense of community

}Understanding of community history

}Community power

}Community values

}Critical reflection

Dimensions of Community Capacity



}Work at both the resource holder and grass roots level of a 
community

}Gain access to a community by working through local 
community leaders

}#ÏÌÌÅÃÔȟ ÁÎÁÌÙÚÅȟ ÁÎÄ ȰÆÅÅÄÂÁÃËȱ ÁÖÁÉÌÁÂÌÅ ÉÎÆÏÒÍÁÔÉÏÎ ÏÎ ÔÈÅ 
broader determinants of health

}Listen to community leaders and citizens about their definition 
of community, local issues, and resources, and ask for their 
ÁÄÖÉÃÅ ÏÎ ÈÏ× ÔÏ ÉÍÐÒÏÖÅ ÔÈÅÉÒ ÃÏÍÍÕÎÉÔÙȭÓ ÈÅÁÌÔÈ

}Provide feedback & follow-up based on data and discussion 
groups

}Build partnerships at the local, state and federal levels

Community Development 
Strategy Elements



AN INTRODUCTION TO SRPH 
AND THE REGION



Texas A&M Health Science Center 
School of Rural Public Health 



Center for Community Health Development

·Created in Fall 2001

·Dr. Jim Burdine, Director

·Goal: To build capacity to conduct prevention 
research

·Within the Texas A&M Health Science Center & 
community

·Funded as a Prevention Research Center in 2004



CCHD Organizational Chart



Brazos Valley Region



WHERE IT ALL BEGAN
A Brief History 



Brazos Valley Health Status Assessment 2002

·Planning work began in 2001

·Sponsors  - Hospitals, Health Department, Council of 
Governments

·Assessment consisted of: 

·Survey

·Community Discussion Groups

·Secondary Data

·Conducted January through May 2002

·Health Summit ɀJuly 2002



Brazos Valley 
Health Summit 

2002

Over 100 representatives 

of health care, social 

services, local 

government, education, 

and private business 

attended the 2002 Brazos 

Valley Health Summit in 

Bryan, Texas.



Brazos Valley Health Partnership

·Direct result of assessment

·Initially health and social services providers

·Worked through task groups through March 2003

·Health Resource Centers & Van Transportation

·Initial center proposed to open in 2003

·Volunteer-based transportation program

·Funding the idea

·Healthy Community Access Program (HCAP)

·September 2003



Brazos Valley Health Partnership 2002





HEALTH RESOURCE CENTERS



What is a Health 
Resource Center?

A one stop shop 

where multiple 

services can be 

located



Key Components

·Location

·Space

·Staff

·Services

·Service Coordination

·Transportation



COUNTY HEALTH 
RESOURCE COMMISSIONS



What is a Commission?

·!ÐÐÏÉÎÔÅÄ ÂÙ ÔÈÅ #ÏÕÎÔÙ #ÏÍÍÉÓÓÉÏÎÅÒÓȭ #ÏÕÒÔ

·Provides oversight of the HRC

·Health forum for the community



How did they evolve?

·Management needed for the HRC 

·Formal infrastructure needed for management of 
funds

·Needed to be local



Key Components

·A leader

·Broad Representation

·Worker Bees

·Financial Connections

·2 of 4 Ws: worker, wisdom, wealth, and wallop



MADISON COUNTY



Madison County History

·Madison Health Resource Center (MHRC) opened 
in November 2003

·First MHRC Advisory Board was established in 
January 2004

·Second MHRC Advisory Board was established in 
May 2005

·Madison County Health Resource Commission 
(MCHRC) was appointed in May 2006



MHRC

·The center opened in November 2003

·Office Manager ɀTowanda Webber

·Services
· Service Coordination ɀCamilla Viator

· Twin City Mission Youth and Family Services (STAR)

· Sexual Assault Resource Center (Rape Crisis)

· Project Unity

· Audiology

· County Indigent Health Care

· Transportation

· Medication Assistance 

· BVCAA-Energy Housing

· BVCASA



MCHRC

·Appointed in May 2006

·9 Member Commission

·Funded by Madison County and City of Madisonville

·Space, Utilities, Phone, and Internet all donated by St. 
Joseph

·Current Strategic Plan Goals 

· Further develop the MCHRC

· Addressing additional service needs

ÁAlcohol and Substance Abuse

ÁTransportation

· Improving communication and promotion


