HEALTH RESOURCE
COMMISSIONS




r'

WHAT IS COMMUNITY HEALTH
DEVELOPMENT?




Community Health Development

1 Community Health Development is an approach
to Improving the health of populations through
building community capacity using a social
ecological model and a broader determinants of
health perspective



Community Capacity

Community Capacity: the use of power (control of
resources and decisions) to solve problems as well
as the actual knowledge and skill sets that
communities require to effectively address local
ISsues and concerns.



Dimensions of Community Capacity

Participation

Leadership

Skills

Resources

Social & inter-organizational networks
Sense of community

Understanding of community history
Community power

Community values

Critical reflection



Community Development
Strategy Elements

Work at both the resource holder and grass roots level of a
community

Gain access to a community by working through local

community leaders
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broader determinants of health

Listen to community leaders and citizens about their definition

of community, local issues, and resources, and ask for their.
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Provide feedback & followrup based on data and discussion

groups

Build partnerships at the local, state and federal levels
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AN INTRODUCTION TO SRPH
AND THE REGION



Texas A&M Health Science Center
School of Rural Public Health
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Center for Community Health Development

Created In Fall 2001
Dr. Jim Burdine, Director

Goal: To build capacity to conduct prevention
research

Within the Texas A&M Health Science Center &
community

Funded as a Prevention Research Center in 2004



CCHD Organizational Chart

Center for Community Health Development: 2009-2014 Organizational Structure
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Leadership

Heather R, Clark
Center Coordinator

Dr, Kenneth R. MclLeroy
Principal Investigator

Tiffany Bond

Budget Manager Dr, James N. Burdine

Director & Co-Principal Investigator
Missy Mauton
Office Manager &
Administrative Assistant

Dr. Monica L. Wendel
Co-Director

Technical Advisory Committee

National, State and Local Advisors CCHD Executive Committee
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Core Research Project:
Working with rural and

underserved communities to

Evaluation

Dr. Corliss Wilson Outley
Co-Director

Communication & Training

Dr. Michael! T. Stephenson
Director
environment
Dr. Joseph R. Sharkey
Principal Investigator

Dr. E. Lisako J. McKyer
Co-Director

Kelly Morris
Program Manager

Dr. Wesley Dean
Senior Research Associate

Heather R, Clark
Center Coordinator

Student Workers
Angie Alaniz
Brazos Valley Regional Dir.

Laura Windwehen
Community Partnership Mgr.

lulie St. lohn
South Texas Regional Director

Scott Horel
GIS Analyst

Graduate Research Assistants
Promotoras

Community Researchers

Centers for Disease Control &
{{

Program Office

Community Committee
Brazos Valley Health Partnership Board

Community Collaboration

Brazos Valley
Angie Alaniz
Brazos Valley Regiona
Director

Manager

Gradu. Research
Assistants

South Texas
Julie St. John
South Texas Regional
Director

Promotoras




Brazos Valley Region

Mzts. Nat'l Park

309 Bond
National
Park

TourTexas.com
© 2005

The Brazos Valley

Austin % Houston

San Antonio
Galveston

gf;«ws Christi
Gulf of
s.Padre Mexico
Island
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WHERE IT ALL BEGAN
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Brazos Valley Health Status Assessment 2002

Planning work began in 2001

Sponsors - Hospitals, Health Department, Council of
Governments

Assessment consisted of:
Survey
Community Discussion Groups
Secondary Data

Conducted January through May 2002
Health Summit z July 2002






Brazos Valley Health Partnership

Direct result of assessment
Initially health and social services providers
Worked through task groups through March 2003

Health Resource Centers & Van Transportation
Initial center proposed to open in 2003
Volunteer-based transportation program

Funding the idea
Healthy Community Access Program (HCAP)
September 2003



Brazos Valley Health Partnership 2002




Conduct a Community Assessment

¢ Includes survey, community discussion
groups & existing data
* Findings presented to community

Identify and Development Process

meet with
local champion(s) for

Provide overview of Communlty Health
Brazos Valley Health Partnership (BVHP)

S Fasouirce conter concedt Resource Centers

Hold an organizational meeting
Hold a community
informational meeting Discuss community characteristics,
resources & successful community
Provide BVHP overview collaboration(s)
Introduce resource center concept Determine community issues
Discuss development process Gather advice from community

Determine community interest Discuss Advisory Board &
resource center development

Plan & develop resource center

Evaluate impact .
Establish Health Resource Center

Determine services and meet with service Advisory Board

providers

Locate facility Identify members

Identify fiscal agent Establish leadership and guiding principles
Obtain financial resources for office or by-laws

management

Provide on-going oversight, evaluation

and input
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HEALTH RESOURCE CENTERS



LCCHC

Leon County Community
Health Center
. 903-536-3687 .
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COUNTY HEALTH
RESOURCE COMMISSIONS
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How did they
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MADISON COUNTY




Madison County History

Madison Health Resource Center (MHRC) opened
In November 2003

First MHRC Advisory Board was established in
January 2004

Second MHRC Advisory Board was established in
May 2005

Madison County Health Resource Commission
(MCHRC) was appointed in May 2006



MHRC
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MCHRC

Appointed in May 2006
9 Member Commission

Funded by Madison County and City of Madisonville

Space, Utilities, Phone, and Internet all donated by St.
Joseph

Current Strategic Plan Goals
Further develop the MCHRC

Addressing additional service needs
Alcohol and Substance Abuse
Transportation

Improving communication and promaotion



