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What we hope to accomplish

ÅHow did we get to where we are regarding 

measurement

ÅCurrent measurement trends and initiatives

ÅAn approach that meets measurement needs 

and requirements for small rural hospitals



Concept of Measurement

Å1895 ïErnest Codman, MD

Å1911-19186ïFirst Medical Error Study

Å1918 ïFounded American College of Surgeons ï

ñMinimum Standard for Hospitalsò

Å1950-1951- Joint Commission on Accreditation of 

Hospitals (JCAH)

Å1937- Formation of Health Plans

Å1950-1980 Golden Years

ÅLate 60s ïearly 70s ïUtilization Review

Å1983 ïFederal HMO Act

Å1980 ï2000 Focus on Cost Control



Underlying Influences

Å Public Policy:

ï Trained to let ñperfect not be the enemy of goodò

ïView Performance measurement as the ñglass is half fullò

ÅMove ahead with measurement

ÅWe want the data now!

Å The Professional:

ï Trained to think critically and analytically

ïMany view performance measurement as the ñglass is half emptyò

ÅToo many issues to be resolved

ÅToo costly without enhanced Information Technology

Å Consumer:

ï Frequently unaware of quality improvement related goals of 

performance measurement

ïWant clear answers when few are available

ÅMay be asking the wrong questions



The Past



International Comparison of Spending on 

Health
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Source: Commonwealth Fund National Scorecard on US Health System Performance, 2006



State Ranking on Access and Quality



Current Reality
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Public Access and Transparency 



Public Access and Transparency cont.



It is not just CMS


